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A Future-Proof Organization
Remodeling the Organizational Design

⅓
of our lives is spent at work. 
This means that our jobs 
greatly impact our quality 
of life.

The crisis that we have experienced in the
past year brings a new meaning to the  
workplace—an opportunity for us to reimagine  
our organizations.

Do your organizational structures and  
ideologies still fit for the new way of working?

If you could start with a blank page and design an 
organization from scratch, what would it look like?

Four Areas to Consider in Your Organization’s Design:

Working Place  
and Hours

Ensure productivity, 
whenever and wherever 
your people choose to 

work from

Organizational 
Structure

Define how you want to 
work and organize

Impact 
Measurement

Identify the way to 
measure impact 

between your input vs 
output culture

Goals and 
Outcomes

Think of what you want 
to achieve together as 

an organization

http://shl.com/future-proof-organizations

